Program A: Administration and Support
Program Authorization: R.S. 15:574.2-15:574.20 and R.S. 36:401-409

PROGRAM DESCRIPTION

The mission of the Administration and Support Program is to provide management directions, guidance, and coordination as well asto provide the administrative support services necessary
for all operational needs.

The goal of the Administration and Support Program is to continue to provide for administration and leadership on a statewide level for services rendered to adult jurisdictional courts, the
Boards of Parole and Pardon, and the I nterstate Compact states.

To carry out its mission, the Administration and Support Program provides quality administration, policy development, financial management, and leadership. To increase efficiency and
effectiveness, policies and procedures are reviewed in order to standardize processes to the extent possible. This change required development by the Administration and Support Program
of the necessary documents and procedures to guide the process. Appropriate staffing standards and formulas are devel oped and implemented; workloads are monitored and compared to
statutory workload limits. Priority is placed on the hearing of parole and probation revocation cases in an expeditious manner.

OBJECTIVES AND PERFORMANCE INDICATORS

Unless otherwise indicated, al objectives are to be accomplished during or by the end of FY 2000-2001. Performance indicators are made up of two parts. name and value. The indicator
name describes what is being measured. The indicator value is the numeric value or level achieved within a given measurement period. For budgeting purposes, performance indicator
values are shown for the prior fiscal year, the current fiscal year, and alternative funding scenarios (continuation budget level and Executive Budget recommendation level) for the ensuing
fiscal year (thefisca year of the budget document).

Theobjectivesand performanceindicatorsthat appear below are associated with program funding in the Base Executive Budget for FY 2000-01. Specific information on
program funding is presented in thefinancial sectionsthat follow performancetables.
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1 (KEY) To providedffident and dfedive savicesand maintain ACA aooreditation.

SrategicLink Thisoparationd dgettive isrdated tothe programis Srategic Gad | To provide for adninigtration and leadershipon adatewide led for ssnicesrendered to
adultjurididional courts; the Boards of Pardeand Pardon, and the Interdate Conrpact dates

FERFORMANCE INDICATORVALUES
o YEAREND ACTUAL ACT 10 EXISTING AT AT
o FERFORMANCE YEAREND FERFORVIANCE | FERFORMVIANCE | GONTINUATION | RECOMMBENDED
- STANDARD | FERFORVIANCE| STANDARD STANDARD | BUDGETLEVH. | BUDGET LEVE-
FERFCRVIANCE INDICATORNAME FY 1993-1999 FY 1993-1990 FY 1999-2000 FY 1999-2000 FY 2000-2001 FY 2000-2001
K |Percantagedf ACA aoareditation maintained Noat gppliceblet 100% 100% 100% 100% 100%
K JAverage st par day per offender Lpavisd $L7A $166 $L71 $L72 823 $L732

1 Thiswasanew pafomanceindicator for FY 1999-00. It did nat gopeer under Act 19 of 1998 and hesno FY' 1998-99 parformence sandard.
2 Thefunding levd recommended in the Executive Budget islowver then the agency's continuetion leve budget request.
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According to the Legidative Hscd Office, Louisands average expenditure per offender supervisad isthe fourth lowest among

southern/south centrd dates and islessthan theregiond average:

GENERAL FERFORMANCE INFORMATION:

PROBATION AND PAROLE RUNDING PER OFFENDER SUPERVISED, SOUTHERN STATES FY 19989

FUNDING FUNDING
PR PER

STATE OHENDER STATE OHFENDER
Algbama 78 North Cardlina $1,137]
Arkanss $365 Oklahoma $765
Horida $1517] South Cardlina $1,229
Georga® w77 Tennesse $1,250
Kentucky $1,123 Texas $1L.377
LOUISANA $626 Virginia $1,763
Mayland $690 Weg Virginia $1,528
Misisipp $1,456

Misoun $1,252) AVERAGE $1,109

Fgureisonly for probetioners and does not indude parolees:

Source Adult Correctional S/gtems: A Conrparative Data Report Submitted to the Fiscal Affairs and Governmental Operations Conmittes, Southerr
Legidative Conference, Coundll of State Governments, October 1999
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RESOURCE ALLOCATION FOR THE PROGRAM

Adminigration and Support RECOMMENDED
ACTUAL ACT 10 EXISTING CONTINUATION RECOMMENDED OVER(UNDER)
1998-1999 1999- 2000 1999- 2000 2000 - 2001 2000 - 2001 EXISTING
MEANSOF ANANCING:
STATE GENERAL FUND (Diredf) $1,552,083 $1,998954 $1,9989>4 $2419.319 $2,327,651 $328,697
STATE GENERAL FUND BY:
Interagency Tranda's 0 0 0 0 0 0
Fess & SAf-gen. Reveues 0 0 0 0 0 0
Sautory Dediications 0 0 0 0 0 0
Interim Emergency Boad 0 0 0 0 0 0
FEDERAL FUNDS 0 0 0 0 0 0
TOTAL MEANSOF HNANCING $1,552,083 $1,998954 $1,9989>4 $2419.319 $2,327,651 $328,697
EXPENDITURES& REQUEST:
SHaies $1,142941 $1,156,698 $1,156,698 $1,195,908 $1,297,6%4 $14099%6
Other Compensation 39533 7821 781 7821 72821 65,000
Rdaed Bendfits 160980 164,760 164,760 170,100 203834 39074
Totd Operating Expenses 193064 655,614 655,614 1,031,429 739,241 83627
Professond Savices 0 0 0 0 0 0
Totd Other Charges 15142 14,061 14,061 14,061 14,061 0
Totd Acg. & Mgor Repairs 423 0 0 0 0 0
TOTAL EXPENDITURESAND REQUEST $1,552,083 $1,998,9A4 $1,99894 $2419319 $2,327,651 $328697
AUTHORIZED RULL-TIME
EQUIVALENTS Clasdfied K74 4
Undassified 0 0 0 0 0 0
TOTAL 3P 4

SOURCE OF FUNDING
This program is funded entirely with State General Fund.
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GENERAL
FUND

$1,998,954

$0
$1,998,954
$27,398
$13,190
$8,384
$83,627
$81,662
($34,487)
$65,000
$3,962
$52,885

$27,076

$2,327,651
$0

$2,327,651

$0
$0

$0
$0

$2,327,651

TOTAL

$1,998,954

$0
$1,998,954
$27,398
$13,190
$8,384
$83,627
$81,662
($34,487)
$65,000
$3,962
$52,885

$27,076

$2,327,651
$0

$2,327,651

$0
$0

$0
$0

$2,327,651

T.O.

32

32

WOOOOOOOOo

=

36

36

36

ANALYSISOF RECOMMENDATION

DESCRIPTION

ACT 10 FISCAL YEAR 1999-2000

BA-7 TRANSACTIONS:
None

EXISTING OPERATING BUDGET — December 3, 1999

Annualization of FY 1999-2000 Classified State Employees Merit Increase
Classified State Employees Merit Increasesfor FY 2000-2001
State Employee Retirement Rate Adjustment
Risk Management Adjustment
Sadary Base Adjustment
Attrition Adjustment
Other Adjustments - Other Compensation Adjustment
Other Adjustments - Human Resource and Information Systems' personnel pay adjustments
Other Technical Adjustments - Transferstwo (2) Word Processor Operator positions and one (1) Buyer
positions from the Field Services program to reflect funding in the appropriate program
Other Technical Adjustments - Transfers one (1) Office Manager position from the Administrative
appropriation to properly reflect funding in the appropriate agency

TOTAL RECOMMENDED
LESSGOVERNOR'S SUPPLEMENTARY RECOMMENDATIONS
BASE EXECUTIVE BUDGET FISCAL YEAR 2000-2001

SUPPLEMENTARY RECOMMENDATIONS CONTINGENT ON SALESTAX RENEWAL:
None

TOTAL SUPPLEMENTARY RECOMMENDATIONS CONTINGENT ON SALESTAX
RENEWAL

SUPPLEMENTARY RECOMMENDATIONS CONTINGENT ON NEW REVENUE:
None
TOTAL SUPPLEMENTARY RECOMMENDATIONS CONTINGENT ON NEW REVENUE

GRAND TOTAL RECOMMENDED
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Thetotal means of financing for this program is recommended at 116.4% of the existing operating budget. It represents 92.9% of the total
request ($2,506,691) for this program. Theincrease in the recommendation level is primarily attributed to the increase in Risk Management
premiums along with the technical adjustments transferring positions and associated funding to this program from the Field Services Program to
properly reflect funding in the appropriate programs.

PROFESSIONAL SERVICES

This program does not have funding for Professional Servicesfor Fiscal Y ear 2000-2001.

OTHER CHARGES

Interagency Transfers.
$7,245  Allocation for the Comprehensive Public Training Program
$6,816 Allocation for the State Treasurer

$14,061 TOTAL INTERAGENCY TRANSFERS

ACQUISITIONSAND MAJOR REPAIRS

This program does not have funding for Acquisitions and Major Repairs for Fiscal Y ear 2000-2001.
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